
 Code CORPORATE DEVELOPMENT PROGRAMMES Tuition Duration Oct Nov Dec Jan Feb Mar Apr

CDP401 Results Based  Monitoring and Evaluation Programme USD$3500 2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
CDP402 Purchasing and Supply Chain Management USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
CDP403 Methodologies in Participatory Project Planning & Management USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
CDP404 Overview of Supply Chain Management USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
CDP405 Project Planning and Implementation USD$3500 2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
CDP406 The Balanced Score Card USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
CDP407 Investment Analysis and Management of Projects USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
CDP408 Strategic Purchasing and Supplies Chain Management USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
CDP409 Advanced Public Relations and Customer Care USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
CDP410 Negotiating for & Managing Public Private Partnership USD$3500 2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
CDP411 Value Chain Analysis and Development USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
CDP412 Monitoring and Evaluation Programme USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
CDP413 Management of Public Relations and Customer Care USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
CDP414 Business Planning and Continuity Management USD$3500 2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
CDP415 Project Management USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
CDP416 Purchasing and Supply Chain Management USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
CDP417 Project Planning and Implementation USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
CDP418 Business Statistics for Decision Making USD$3500 2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
CDP419 The Balanced Score Card USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
CDP420 Customer Service Management USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
CDP421 Resource Mobilization Skills and Techniques USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
CDP422 Monitoring and Evaluation of Public Private Partnership USD$3500 2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
CDP423 Logistics and Supply Chain Management USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
CDP424 Project Formulation and Feasibility Studies Analysis USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
CDP425  Advanced Public Relations and Customer Care USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 

FINANCE AND BANKING MANAGEMENT PROGRAMMES
FBM401 Auditing for Internal Auditors USD$3500 2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
FBM402 Public Sector Financial Reforms Management USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
FBM403  Financial Management for Local Government USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
FBM404 Contemporary Issues in Taxation USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
FBM405 Financial Planning and Control USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
FBM406 Strategic Finance for Small and Medium Scale Enterprises(SME’s) USD$3500 2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
FBM407 Computer Assisted Financial Management USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
FBM408 Advanced Financial Management in the Public Sector USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
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FBM409 Investment Management for Pension and Superannuation Funds USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
FBM410 Finance for Non-Finance Officers USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
FBM411 Best Practices in Public Expenditure Management USD$3500 2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
FBM412 Performance Auditing USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
FBM413 Advanced Programme on Prevention, Analysis and Detection of 

Corporate Fraud

USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 

FBM414 Planning and Financing of Small and Medium Scale Projects USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
FBM415 Participatory Budgeting and Public Expenditure Tracking: Tools and 

Techniques

USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    

FBM416 Financial Management Programme USD$3500 2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
FBM417 Property and Asset Management USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
FBM418 Costing and Pricing Strategies for Water and Sewerage Authorities in 

Africa

USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 

FBM419 Preparation and Interpretation of Financial Statements USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
FBM420 Cash and Treasury Management USD$3500 2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
FBM421  Financial Risk Management USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
FBM422 Financial Management of Donor Funded Project USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
FBM423 Macroeconomic Strategies for National Competitiveness USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
FBM424 Finance and Audit Management Skills for Donor Funded Projects USD$3500 2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
FBM425 Risk Based Auditing USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
FBM426 Managing the Audit Function USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
FBM427 Activity Based Budgeting in Government Departments and Agencies USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 

FBM428 Accessing and Managing Real Estate Finance and Investment USD$3500 2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 

Governance & Public Sector Management Programmes
GPM401 Best Practices in Public service Delivery. USD$3500 2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
GPM402 Strategic Management USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
GPM403 Design and Implementation of Performance Management Systems USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
GPM404 Result Oriented Management  (ROM) USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
GPM405 Design and Implementation of Service Delivery Surveys USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
GPM406 Governance, Ethics and Anti-Corruption Reforms USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
GPM407 Leadership Development and Change Management USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
GPM408 Governance, Gender and Change Management USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
GPM409 Public Policy Analysis, Formulation and Implementation USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
GPM410 Corporate Social Responsibility and Accountability Management USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
GPM411 Corporate Governance USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
GPM412 Enhancing Service Delivery Through Local Government Leadership USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
GPM413 Public /Private sector Partnership in Infrastructural Projects USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
GPM414 Public Sector Governance and Budgetary Reforms USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    



GPM415 Enhancing Leadership and Policy Implementation in the Public Sector USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 

HUMAN RESOURCES MANAGEMENT PROGRAMMES
HRM401 Management Development Programme for Executive Assistants II 

(Advanced)

USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 

HRM402 Management Development Programme for Executive Assistants 1 

(Basic)

USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    

HRM403 Managing the Training and Development Function USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
HRM404 Advanced Programme on Managing Training and Development 

Function (HRD)

USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 

HRM405 Strategic Human Resources Planning USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
HRM406 Management Development Programme for Administrative Officers USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    

HRM407 Developing Human Resources Policies USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
HRM408 Employee Coaching, Counseling and Mentoring Programme USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
HRM409 Advanced Programme on Managing Training and Development USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
HRM410 Managing the Training and Development Function USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
HRM411 Managing Intellectual Capital Assets: The HR Challenge USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
HRM412 Supervisory Skills for Senior Executive Assistants USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
HRM413 Management Skills for District/Municipal Officers USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
HRM414 Senior Management Development Programme USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
HRM415 Modernizing Human Resources Management and Development USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
HRM416 Human Resources Management and Development USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
HRM417 Managing Committee Work and Meetings USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
HRM418 Managerial Personal Effectiveness Programme for Modern Managers USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 

HRM419 Career Management &  Reward Management USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
HRM420 Training Needs Analysis (TNA) and Evaluation of Training USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 

HEALTH SERVICES MANAGEMENT PROGRAMMES
HSM401 Management and Administration for Medical/Health Officers USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
HSM402 Health Services Management and Administration USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
HSM403 Evidence Based Planning For Reproductive Health USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
HSM404 Leading Organisation to Achieve Health Related Millennium Goals USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 

HSM405 Strategic Human Resources Planning in Health USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
HSM406 Managing Task Shifting in the Health Sector USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
HSM407 Business Planning For Health Related Projects USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
HSM408 Monitoring and Evaluation of Health Commodities USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 



HSM409 Developing Guidelines on HIV/AIDS in the Workplace USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
HSM410 Health Commodity Supply Course USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
HSM411 Expenditure Tracking for Donor Funded projects in Health Sector USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
HSM412 Strengthening Management for Primary Health Care USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    

INFORMATION TECHNOLOGY CENTRE PROGRAMMES
ITC401 Computer Assisted Human Resources Management USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
ITC402 Records Management USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
ITC403 IT for Auditors and Accountants USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
ITC404 Planning and Developing a Corporate Website USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
ITC405 Effective Report and Minutes Writing Skills USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
ITC406 Managing Organizational Communication USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
ITC407 Database Systems Designs, Implementation and Management USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
ITC408 Analysis and Design of Information Systems USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
ITC409 Advanced Programme on Managing Records USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
ITC410 Managing Knowledge in Organization USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
ITC411 Advanced IT Programme for Executive Assistants USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
ITC412 Information Communication and Technology Policy USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
ITC413 Advanced IT Control and Security USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
ITC414 Desktop Publication Design and Management USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
ITC415 Information Communication and Records Management USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
ITC416 Information Systems Development USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
ITC417 Managing Libraries and Documentation Centres USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
ITC418 Audit Of Computer Based Systems USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
ITC419 IT Programme for Executive Assistants USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
ITC420 Planning, Designing and Managing Information Systems USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
ITC421 Advanced Issues in Managing Libraries and Documentation Centres USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 

ITC422 Managing Electronic Records USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
ITC423 Advanced Programme on Managing Electronic Records USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
ITC424 IT Control and Security Programme USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 

TRANSPORT, INFRASTRUCTURAL AND PROCUREMENT MANAGEMENT 

PROGRAMMES
TIP401 Works Procurement and Selection of Consultants USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
TIP402 Construction Management USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
TIP403 Transport Management USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
TIP404 Goods and Equipment Procurement Programme USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
TIP405 Government Contracting USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
TIP406 Advanced Works Procurement and Selection of Consultants USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 



TIP407 Road and Traffic Safety Management USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
TIP408 Public Procurement Processes and Management USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
TIP409 Advanced Transportation Management USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
TIP410 Fleet Operations, Maintenance and Management USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
TIP411 Disaster Management & Emergency Preparedness USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 

ENERGY AND ENVIRONMENT MANAGEMENT PROGRAMMES
EMP401 Rural Energy Planning and Environmental Management USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
EMP402 Environmental Management USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
EMP403 Environmental Impact Assessment of Projects USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
EMP404 Environmental Audit USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
EMP405 Strategic Environmental Assessment (SEA) USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    

Gender Development & Management
GDM401 Gender in Management USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
GDM402 Gender and Diversity in Management USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
GDM403 Gender, HIV/AIDS and Reproductive Health USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
GDM404 Engendering National Budgets USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
GDM405 Gender Audit. USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
GDM406 Gender and Diversity in Management USD$4250 3 weeks 8--26 12--30 3--21 14-31 4--22 4--22 8--26 
GDM407 Women Empowerment, Gender Issues and Management USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 
GDM408 Women Empowerment, Gender Issues and Economic Development USD$2750 1 Week 22-26 26-30 17-21 21-25  18-22   25-29  22-26    
GDM410 Mainstreaming Gender in Development Planning USD$3500  2 Weeks 15-26 19-30 03--14 21-31 11--22 11--22 15-26 

P.S these courses are also available on Long Distance. Partial Scholarships Available so hurry limited space !!!!

Book your Place now !!! @  www.aimd.co.za, Email us @ clientsexec@aimd.co.za or marketing@aimd.co.za or  director@aimd.co.za

P.S Fees include all tuition costs, training materials (manuals, brand new Hp laptops) supplied during the programme and light 

refreshments during each programme day.
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